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The Exceptional Team Blueprint™ 

overview 
 

The Exceptional Team Blueprint™ is made up of 

elements and areas that I’ve found to be particularly 

important and valuable from my personal experiences 

as a team member in many different teams, and as a 

team leader of several teams. It also incorporates ideas 

based on my professional expertise. Above all, I 

wanted a framework that is practical and pragmatic, 

and easy to apply and adapt to a wide range of 

businesses and organisations, across a wide range of 

situations. 

 

The Blueprint is backed up by research and input 

from owners and leaders of successful businesses of 

differing size, and from individuals with specialist 

knowledge. It is structured in a way that allows you to 

focus on different levels of detail to make it as easy to 

use as possible and relevant to your particular 

situation. 

 

The top level of the Exceptional Team Blueprint 

consists of four elements. 

 

1. Purpose – why the team exists. 

2. People – who is in the team. 

3. Processes – how the team operates.  

4. Performance – what the team does. 

 

These four elements form the core of the Blueprint and 

are shown in Figure 1. 
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Figure 1. Top level elements of the Exceptional Team 

Blueprint™ 

 

 

1. Purpose.  

 

The starting point for building and developing an 

exceptional team is to have a clear purpose around 

why the team is together. Members of the team need to 

understand, clarify and review why the team exists 

and then make it meaningful to themselves at a 

personal level. 

 

2. People.  

 

Teams are made up of people and in order to build and 

develop them into an exceptional team it’s essential 

that there is an in depth understanding of who is in 

the team from a personal perspective and from a role 

perspective. 
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3. Processes.  

 

How the team operates from a practical perspective is 

the third key element for building an exceptional team. 

Understanding the processes that the team uses on a 

day-to-day basis will help them to get the work done 

as effectively and efficiently as possible.  

 

4. Performance.  

 

Finally, you need to manage the team’s performance. 

You must ensure you’re making the most efficient and 

effective use of your team members and their 

resources and making the progress you’d expect. It’s 

important to know how things are going and that the 

team knows how things are going. The performance 

should link back to the team’s purpose. 

 

Each of the four high level elements of the Blueprint 

then breaks down into four further sub areas. This 

allows more detailed work and development to be 

carried out. 

 

The sixteen areas are listed below and shown in Figure 

2 and will be explored and discussed in detail 

throughout the book. 

 

Purpose 

 Challenge and deliverables 

 Vision 

 Values 

 Commitment and alignment 
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People 

 Structure and roles 

 Styles and preferences 

 Skills and capabilities 

 Standards and behaviours 

 

Processes 

 Ways of working 

 Improvements 

 Learning and knowledge 

 Support 

 

Performance 

 Goals 

 Planning 

 Measuring 

 Reporting  

 

 
 

Figure 2. The sixteen sub areas of the Exceptional Team 

Blueprint™ 
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The Exceptional Team Blueprint is valid for all types of 

organisations across all sectors – businesses, 

education, charities, public sector, voluntary sector, 

etc. It can also be used in organisations of any size. To 

simplify things, I use the term ‘business’ throughout 

the book, but mean all the above. 

 

The book covers the four top level elements and 

sixteen areas in detail. It then considers wider aspects 

that support the building of an exceptional team and 

developing highly effective team members and leaders. 
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